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“Boards of education must find ways of building 
and leading communities as well as ways of 
representing and responding to the diverse 
interests and beliefs that characterize so many 
local school systems. Skill in building 
communities and skill in creating a sense of the 
common good is what is now needed in 
schools.”  

Phillip Schlechty



SCHOOL BOARDS
Most School Boards Are Like 
This: 
Inward Focused 
Constituent Driven 
Responding Personally 

Micromanaging 
Individual Authority 
Personal Conflict
Responding to Community
Arms Around

Phillip Schlechty



Board and Superintendent 
Working As A Team…



Superintendents should never forget 
they are employees of the Board. 
Therefore, the Board is the boss. The 
neglect of this truism probably has 
been responsible for more 
superintendents losing their jobs than 
any other single cause. 



The Board develops and creates 
policy and establishes the 
vision/mission for the system, while 
the Superintendent makes the 
Board’s plan operational. 



The Board and Superintendent can 
agree to disagree with respect. 



Professional Competencies
❑ Accomplishment of Goals Set by the Board
❑ Curriculum Development
❑ Educational Leadership
❑ Political Lobbying
❑ Personnel Management 
❑ Policy Formation
❑ Public Relations
❑ School Finance
❑ School Law
❑ Board/Superintendent Relationship
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SCHOOL BOARDS AS COMMUNITY LEADERS 
AND BUILDERS



The Board acting as Community Leaders sets and articulates the 
direction of the school system and consistently behaves in ways that 
provide leadership to the school system and to the community. The 
Board adopts goals for the Board.

The Board acting as Managers gives priority to compliance with 
state and national mandates and accepts these as a statement of 
their primary source of direction. The Board adopts goals for the 
system.

The Board acting as Partisans becomes a forum for individual 
board members to advocate for agendas of special interest groups 
or factions. The Board adopts goals for the Superintendent.

Phillip Schlechty



School Boards… 
Post Pandemic



As we continue spending time on 
transforming schools and designing 
a new instructional delivery model 
for all children, is there a need to 
examine the roles and 
responsibilities of School Boards?



14

q Current Accountability Model

q School Board Meetings
q Community Engagement

q School Choice
q Using Resources Differently

q Student/Employee Attendance

q School Calendars

q Virtual Academies
q Community conversations about Equity and Social Justice



“BEAT IT TO FIT; PAINT IT TO MATCH.”
Worker  ~ Ingalls Shipbuilding ~ Pascagoula, Mississippi



“Boards are frequently incompetent groups 
of competent people.” 

Board Leadership from Myth to Reality, Carver



"We should not be focused on getting 
back to the way schools operated pre-
pandemic. We should focus on 
moving forward and using what we 
have learned during the pandemic to 
create better educational opportunities 
for all children".


